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Terms of Reference for The Balkan Forum’s 

Research on energy sector in the Western Balkans  
 
 

September 2017 
 
 

1. Introduction 
This document serves as a Terms of Reference (ToR) for a consultancy to support The Balkan 
Forum’s (The BF) work in the Western Balkans (WB). 
 

2. About The Balkan Forum 
The BF is a non-profit foundation that aspires to help transform the WB region into a unified force 
poised to act on the European and global stages. The BF promotes a resource efficient, greener, 
and more competitive Balkan region that is based on collaboration and diversity. It aims to utilize 
the region’s strengths, and each individual country’s comparative advantages, to catalyse 
innovation and development and to advance a shared vision for the region based on sustainable 
development, collective growth, and prosperity. The BF’s geographic focus is Albania, Bosnia and 
Herzegovina, Croatia, Greece, Kosovo, Macedonia, Montenegro, Serbia.  
 
The following four broad thematic areas that have been identified as having a special dynamic in 
the Balkan region thus - presenting great opportunities for cooperation and joint development - 
form the framework of The BF initiative: (1) Education, (2) Energy and Environment, (3) Tourism 
and Infrastructure Development, (4) Human Capital and Labor Market. 

 
3. Background:  

The countries of the Western Balkans face substantial hurdles when it comes to long-term 
planning and attracting credible and sufficient investment. There are many legal, bureaucratic, 
and procedural disincentives to setting up productive businesses in the region.  Moreover, a 
number of assumptions tend to impede green growth in the region, namely that the Western 
Balkans lack sufficient alternative energy sources (aside from rivers) and that energy efficiency 
(EE) and regional energy supply (RES) strategies are too expensive to pursue – despite the fact 
that more than dozens grant lines in the region fund EE initiatives, and billions of euros are 
available for such work. Another challenge is the lack of understanding among key stakeholders 
that collaborative approaches, not competitive approaches, will bring sustained prosperity to the 
region.   
 

4. Objectives of the consultancy 
 
Overall objective is to make The BF’s Balkan Files a hub for information sharing on Education, 
Energy, Tourism and Human Capital/Trade Market, and on funding opportunities focusing on 
advancing regional cooperation on energy. The briefing will help improve The BF’s outreach, 
information provision and awareness, and advocacy with policy/ decision-making circles.  

 
Specific objective is to undertake a brief analysis, drawing on existing and available documents 
- and the expertise of the consultant to: 1) map resources, initiatives, actors, 2) identify lessons; 
3) explore opportunities and challenges, including evidence-based recommendations. Briefing 
will also explore how accountability and governance issues in each country affect the progress 
and regional collaboration on energy including EE, alternative and renewable energy sources.   
 

5. Role of the consultant:  
a. Collate existing sources of information in eight countries of The BF’s geographic 

focus mentioned above, and highlight key current and future opportunities and 
challenges including initiatives, models, ideas and funding with regards to 
advancing regional cooperation on energy.   

b. Brief outline of the key actors, statistics, initiatives, projects, etc., per country.  
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c. Based on the desk analysis, outline conclusions and recommendations for civil 
society, national and intentional policy – decision makers to overcome challenges 
and maximise opportunities for regional cooperation on energy. 

 
Primarily, the consultant will provide basic data, facts and figures, on the current state of energy 
sector including budgets allocated (and planned) by governments of the eight countries of The 
BF’s geographic focus, any reform processes, strategies, laws, initiatives, projects, decisions, 
surveys, analysis, etc., by the EU, other institutions and donors, governments, private sector, civil 
society. This includes any current (and future prospects) and challenges to regional efforts, 
projects, initiatives, and innovative ideas (including at embryonic stage) that have great potential 
but lack the support. 

 
6. Deliverables: 

The consultant(s) will deliver: 

 An overview, briefing of a maximum ten pages including a maximum one page of executive 
summary. The consultant will also be available after the delivery of the above for purposes 
of clarification.  

 
 

7. Consultancy period: 
The duration of the consultancy is a maximum of 5 days between 25 September – 15 October 
2017. The consultant(s) is responsible for recording the number of days worked.  
 
Timetable: 

Dates Activity Number of days 

20 September 2017 Finalise TOR and sign contract  N/A 

25 Sep – 5 Oct 
2017 

Compile and review 
research/documents  

2 and ½ days 

5 – 10 Oct 2017  Write the briefing report (draft) 2 days 

10 Oct 2017 Share a sample of work in progress 
with The Balkan Forum for an update 
and quick review. 

N/A 

10 - 12 Oct 2017 The Balkan Forum undertakes an 
internal review and discussion and 
provides initial feedback 

N/A 

12 – 14 Oct 2017 Submit draft report to The Balkan 
Forum for comments  

N/A 

14 Oct 2017 The Balkan Forum submit feedback N/A 

15 Oct 2017 Incorporate The Balkan Forum’s 
feedback and submit final report 

1/2 days 

 
8. Consultancy fee: 

The consultant will be paid a lump sum per briefing per thematic area.  
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Annex 1:  
 
Method: desk research – lit. review 
 
Sources: cooperative agreements, strategies, laws, budgets, decisions, reports, surveys, 
analysis, policies, statistics, EC Progress Reports, projects, (including funding opportunities) by 
the EU institutions, Government Institutions, World Bank (WB), European Bank for 
Reconstruction and Development (EBRD), OSCE, Statistics Agencies (international, national, 
local), UN agencies (UNDP, etc), Think-tanks, NGOs, International Organisations, businesses, 
etc. 
 
Structure:  

o Executive summary (max 1 page) 
o Introduction: a summary of the overall situation including current and future 

opportunities and challenges to advancing regional cooperation (max 4 pages) 
o Facts and figures:  primarily a list of (and links) to initiatives, projects, budgets, 

stats, policies, laws, strategies, reports, surveys, funding opportunities, key actors 
(international, regional, national, local including institutions, private sector and 
civil society), etc., in table format (max 4 pages)  

o Conclusions and recommendations for civil society, national and intentional 
policy – decision makers to overcome challenges and maximise opportunities for 
regional cooperation (max 1 page) 

 
 
 
 


